
The ESG Scorecard
A Deep Dive into High-Growth
Chinese Companies

Chinese companies face significant ESG risks due to rapid
growth, cross-border operations, and tighter regulations
amidst geopolitical pressures. Social risks include worker
rights issues like the “996” work culture, layoffs in tech, and
safety concerns in new technologies and global supply
chains. 

Governance risks are prevalent, marked by regulatory
failures, litigation, weak internal controls, and increased
pressure for disclosure and compliance in international
markets. Data security and national security concerns are
amplified by allegations of illegal data practices and foreign
scrutiny over military ties. 

Environmental risks are centered on manufacturing
pollution, emissions compliance, and the carbon-intensive
logistics of fast fashion and e-commerce.
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What are the most persistent ESG challenges
in major Chinese companies? 

Alibaba's ESG risk profile is high, with a controversy exposure
score of 99/100. Key social risks include criticism of "996"
work practices, workplace controversies, and rising customer
complaints. Governance risks span U.S. audit scrutiny, EU
regulatory pressures, and ongoing litigation over
counterfeiting. 

Integrity risks stem from investigations into supply-chain
corruption and data privacy issues, as well as an
investor lawsuit. Environmental challenges are mainly
related to supply-chain issues. SESAMm's UNGC
violation screening flagged several controversies as
likely to be in violation of the UNGC.

China forcing people to work 12 hours a day? Tencent, Alibaba, other tech giants' employees

complain

US authorities threaten Alibaba with NYSE delisting

Glancy Prongay & Murray LLP Secures Record-Setting $433.5 Million Recovery in Alibaba Investor

Lawsuit

US says Alibaba and BYD have links to Chinese military ahead of Trump-Xi meeting

Key Controversies:

Executive Summary

Alibaba:  Navigating Controversies and Governance Challenges
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Shein: Heavy ESG Scrutiny Amid Legal and Environmental Challenges

Key Controversies:

Key Controversies:

Channel 4 documentary reports 'exploitative' working conditions within fashion retailer Shein

Shein reveals child labour cases as it steps up supplier audits

New Report: Hazardous chemicals in Shein clothing continue to violate EU limits

Shein fined €1 million in Italy for greenwashing

Shein faces significant ESG scrutiny with a CES of 89/100.
Social risks include allegations of exploitative labor
practices and cultural appropriation backlash. Governance
challenges involve a $100 million lawsuit, IP disputes, and a
RICO suit for design theft.

The company has also been fined $1.9 million in
compliance failures. Environmentally, its fast fashion model
is criticized for hazardous chemicals, emissions, and
greenwashing, leading to a €1 million fine in Italy.

BYD: Risks and Controversies Demand Ongoing Monitoring

BYD to Recall Over 16,000 EVs Due to Camera Software Issue

BYD Faces $50 Million Lawsuit In Brazil Over Alleged Slave-Like Labour And Human Trafficking

EU investigates BYD's Hungary plant for potential unfair Chinese subsidies, FT reports

Concerns raised over potential data leak to China via BYD cars in S. Korea

BYD’s ESG profile signals significant risk, with a CES score of
89/100. Key concerns include product safety issues,
highlighted by the recall of more than 16,000 electric
vehicles. The company also faces a $50 million lawsuit over
alleged “slavery-like” working conditions at a factory in Brazil.

Governance risks include tax fraud allegations and a
securities-fraud investigation linked to potential data
leaks in South Korea. Environmental concerns focus on
pollution incidents in Changsha and the company’s
compliance with emissions regulations.
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https://www.yorkshirepost.co.uk/business/channel-4-documentary-reports-exploitative-working-conditions-within-fashion-retailer-shein-3883209#post-1
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https://www.greenpeace.org/eu-unit/issues/pollution/47807/new-report-hazardous-chemicals-in-shein-clothing-continue-to-violate-eu-limits/
https://www.tecnoandroid.it/2025/08/04/shein-sanzionata-in-italia-per-greenwashing-multa-da-1-milione-di-euro-1602798/#post-1
https://in.marketscreener.com/quote/stock/BYD-COMPANY-LIMITED-5640763/news/BYD-to-Recall-Over-16-000-EVs-Due-to-Camera-Software-Issue-46598823/#post-1
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